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Part 1: Information

Module title: Construction Law, Procurement and Project Management
Module code: UBLLCB-30-M

Level: Level 7

For implementation from: 2026-27

UWE credit rating: 30

ECTS credit rating: 15

College: College of Arts, Technology and Environment
School: CATE School of Architecture and Environment
Partner institutions: None

Field: Architecture and the Built Environment

Module type: Module

Pre-requisites: None

Excluded combinations: None

Co-requisites: None

Continuing professional development: Yes

Professional, statutory or regulatory body requirements: None

Part 2: Description

Overview: This is a 30 credit module whose outcome is to produce an in-depth
analysis of construction law, procurement and civil engineering programme/project.
The module will cover the main areas of construction law, procurement and project
management, which will be reflected in the assessment criteria : procurement and

law, project inception and feasibility and strategy.

Features: Not applicable
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Educational aims: To develop students' ability regarding legal and financial analysis
of a construction project using various techniques including value analysis.

To develop students' ability regarding a strategic framework for the organisation
systems required to run a major project.

To develop students' abilities of formulating and justifying effective monitoring and
control systems for delivery, quality and value of the project.

To provide opportunities for demonstrating use of primary law sources.

To develop student's academic writing and study sKills.

To provide opportunities for applying academic knowledge to the real work

environment.

Outline syllabus: The Construction Law and Procurement element of the module
has content relevant to: legal instruments, standard form contracts, background legal

concepts and procurement, including innovation and best practice.

The Project Management content relates to feasibility:
Clarifying and developing the client brief and setting standards
Appointment and management of the project team

Project management skills

Managing the project environment

Identifying criteria for the success of a project

Managing value and risk.

Strategy:

Development of procurement strategies
Health and Safety Strategy

Project organisation and control

Team roles

Negotiation and liaison of all parties.

Implementation:
Design management
Statutory controls

Project co-ordination and control

Page 3 of 7
01 December 2025



Module Specification Student and Academic Services

Management development and training for project co-ordination
Ethical and professional issues
Commissioning and occupation

Project auditing and feedback.

Part 3: Teaching and learning methods

Teaching and learning methods: The module will be delivered by a series of
lectures , seminars and tutorials to develop an understanding of the link between

academic learning and procurement, law and project management practice.

Case study projects will be used to 'drive' the module and to illustrate project
management and procurement practice.

Students can expect a range of teaching and learning methods to include lectures,
seminars, and discussion groups using case study materials. Key lectures will be
used to develop certain technical and conceptual aspects of the syllabus. Students
will support their learning by tracking a live or recently completed project. Tutorials
and workshops will be used to support the students' own research and to challenge
their knowledge where it is too narrow. Students' work will also be exposed to peer
critical evaluation through discussion. Use of university’s virtual learning environment
discussion facilities in Blackboard will be made of the to ensure that distance

learning students are actively engaged in their learning.

Module Learning outcomes: On successful completion of this module students will

achieve the following learning outcomes.

MO1 Critically evaluate current practice and the effectiveness of legal
frameworks within which construction procurement operates and responds to
customer needs; having regard for collaborative and technological

arrangements.

MO2 Understand, use and apply clauses from a range of construction contracts
and the wider range of legal documents to effectively manage legal and

commercial risk in key aspects of building projects.
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MO3 Report on the feasibility and financial viability of a construction project
using various techniques including value analysis and prepare a strategic

framework for the organisation systems required to run a major project.

MO4 Evaluate the concepts of conflict management and recognise the key team
roles and the importance of teambuilding and formulate and justify effective

monitoring and control systems for delivery, quality and value of the project.
Hours to be allocated: 300
Contact hours:

Independent study/self-guided study = 240 hours

Face-to-face learning = 60 hours

Reading list: The reading list for this module can be accessed at
readinglists.uwe.ac.uk via the following link https://rl.talis.com/3/uwe/lists/B5406E60-
7F4D-411C-8B9E-C961AF24F092.html?lang=en-GB&login=1

Part 4: Assessment

Assessment strategy: Semester 1 Report (3000 words)- The Main Reports are
submitted at the end of each semester of the module (MO1, M02, MO3, MO4). the
first report sets the students a challenging review of standard or bespoke conditions

of contract followed by a best practice procurement exercise.

Semester 2 Report (3500 words) - Students will be given a project brief based on
which they will be required to prepare a project execution plan.

The final report will be a word document with an accompanying technical appendix.
Students will be required to critically discuss the process leading to their proposed
project execution plan, rationalising and justifying the choices made, while identifying
any relevant theoretical concepts and project case studies from which any useful

insights into project management have been extracted.

An opportunity for formative feedback will be provided at the end of each teaching
block.
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Resit Report - a similar brief to that described above, which may include some topic

changes.
Assessment tasks:

Report (First Sit)

Description: Report with two parts (1500 words each).
Weighting: 50 %

Final assessment: No

Group work: No

Learning outcomes tested: MO1, MO2

Report (First Sit)

Description: Report and accompanying technical appendix (3500 words).
Weighting: 50 %

Final assessment: Yes

Group work: No

Learning outcomes tested: MO3, MO4

Report (Resit)

Description: Report with two parts (1500 words each).
Weighting: 50 %

Final assessment: No

Group work: No

Learning outcomes tested: MO1, MO2

Report (Resit)

Description: Report and accompanying technical appendix (3000 words).
Weighting: 50 %

Final assessment: Yes

Group work: No

Learning outcomes tested: MO3, MO4
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Part 5: Contributes towards

This module contributes towards the following programmes of study:
BIM in Design, Construction and Operation [Frenchay] MSc 2026-27
BIM in Design, Construction and Operation [Frenchay] MSc 2026-27
Construction Project Management [Frenchay] MSc 2026-27
Construction Project Management [Frenchay] MSc 2026-27

Building Surveying [Frenchay] MSc 2026-27

Building Surveying [Frenchay] MSc 2026-27

Page 7 of 7
01 December 2025



