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Part 2:  Learning and Teaching 

Learning 

Outcomes 

 

On successful completion of this module students will be able to: 

 

 Critically appraise and evaluate the evidence base to support the 

promotion of normal childbirth and service development within 

maternity services (Component A) 

 

 Engage in critical evaluation and synthesis of the theoretical concepts 

of leadership and change management required during initiation of 

service improvements relevant to childbirth (Component A) 

 

 Critically debate the sociocultural and political influences upon choice 

and decision making during childbirth (Component A)  

 

 Debate and evaluate the impact of healthcare culture and the concept 

of risk within maternity services upon the promotion of normal childbirth 



(Component A)  

 

 Appraise contemporary models of commissioning maternity services 

and assess the impact on the promotion of normal childbirth and 

innovative service development (Component A) 

 

 

 

Syllabus 

Outline 

 

Through developing advanced practice and leadership to enhance quality care 

provision, this M level module will equip learners to critically evaluate current 

national and local service provision, to identify and develop strategies for 

innovation in local maternity services.   

Drawing on theories for the promotion of normal birth this module is relevant 

for practitioners who are aspiring to advance their leadership knowledge and 

skills in the promotion of normal childbirth in all care settings.  Through 

engaging within action learning this module will enable practitioners to 

embrace the fundamental tenets of midwifery leadership and innovative 

practice when developing service improvement initiatives to lead and manage 

the promotion of normal childbirth.  

The module will advance innovative practice through the application of 

leadership, management and change strategies, to enhance service 

provision relevant to the promotion of normal childbirth. 

 Leadership attributes and styles 

 Managing and implementing change with improvement theories 

 Innovation for a change initiative 

 The role of the expert midwife in influencing change and enhancing 

normal childbirth  

 Promoting physiological birth in complex cases: including the influence 

of regulatory bodies, legislation and vicarious liability 

 

Promote service innovation   

Through action learning set participation 

 Identifying need for planning and implementing innovation to support 

change in practice where service development is required 

Working collaboratively with women and multi-disciplinary teams to enhance 

service provision 

  

Contact Hours 

 

48 hours contact time  

Contact time includes lectures, seminars, simulation and workshops. 
 

Teaching and 

Learning 

Methods 

 

A variety of teaching and learning strategies will be utilised 

throughout the module.  

 

Scheduled learning includes lectures, seminars, tutorials, project 

supervision, workshops; external visits; work based learning; action 

learning set participation.    

 



Independent learning includes hours engaged with essential reading, 

proposal preparation, assignment preparation and completion.. These 

sessions constitute an average time per level as indicated in the table 

below. 

 

Work based learning: includes work based scoping and engagement of 

stakeholders central to the change initiative. 

 

Reading 

Strategy 

 

 

Access and skills 

All students are encouraged to make use of the extensive resources provided 

by the Library and to which they are introduced at the start of the programme. 

 

Formal opportunities for students to enhance their library and information skills 

are provided through contact time.  Additional support is available through 

Study Skills via the Library Services web pages, including interactive tutorials 

on finding books and journals, evaluating information and referencing.  Sign up 

workshops are also offered by the Library. 

 

  

Essential Reading 

Hartley, J. and Bennington, J. (2010) Leadership for Healthcare. Bristol: Policy 

Press 

 

Further Reading 

Further reading will be required to supplement the essential reading. Students 

are expected to consider reading relevant to the subject matter of the module.  

They will be encouraged to read widely using the library catalogue, a variety of 

bibliographic and full text databases, and internet resources.  

  

Blackboard 

This module is supported by Blackboard where students will be able to find all 

necessary module information.  Detailed reading lists will be made available 

through the Module Handbook accessible via Blackboard.  Direct links to 

information sources will also be provided from within Blackboard. 
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Part 3:  Assessment 
 

Assessment Strategy 
 
 

 

Formative Assessment 
Participation within action learning sets will facilitate reflections on 
practice and provide opportunity for feedback from peers and tutors.  
During which students will have an opportunity to further develop their 
learning and understanding of the contemporary influences relating to 



promotion of change and normal childbirth.  Undertaking a local 
stakeholder engagement event will further inform student learning and 
progression of ideas to initiate change in practice to promote normal 
birth. 
 
Summative Assessment  
A 3,500 word patchwork assessment submitted as an e-folio.  
Students will meet the module learning outcomes through developing 
three written patches and an overarching reflexive commentary.  
Collectively the patches will critically analyse and evaluate the 
theoretical concepts relating to leadership and change management 
processes and the impact of healthcare culture and practices upon the 
promotion of normal childbirth within maternity services.  Engagement 
with the action learning process will provide self-selecting triggers for 
the development of two patches.  The third patch will provide a critical 
reflection of the local stakeholder engagement whilst evidencing the 
informed proposal development.  Integral to the action learning 
process is the student’s presentation of their developed service 
improvement proposal to the peer and tutor group.  For this M level 
module this will compromise of the presentation and justification of 
their developed service improvement proposal and engagement within 
critical discussions around the content.  This aspect of action learning 
will provide the trigger for the overarching reflexive commentary and 
afford students the opportunity to engage in critical reflection and 
appraisal of their developing leadership skills and their application to 
 

 

Identify final assessment component and element 
 
 

% weighting between components A and B (Standard modules only) 
                                                                

A:             B:            

  

 

First Sit 
 

Component A  
Description of each element 

Element weighting 
(as % of component) 

1.    3,500 word patchwork assessment 100% 

  

  

Resit (further attendance at taught classes is not required) 
 

Component A   
Description of each element 

Element weighting 
(as % of component) 

1.    3,500 word patchwork assessment 100% 

  

 
If a student is permitted a retake of the module under the University Regulations and Procedures, the 
assessment will be that indicated by the Module Description at the time that retake commences. 
 

 
 


