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Part 1: Information

 

Module title: Project Change Control and Quality Management 

Module code: UMMDVX-15-2 

Level: Level 5 

For implementation from: 2025-26 

UWE credit rating: 15 

ECTS credit rating: 7.5 

Faculty: Faculty of Business & Law 

Department: FBL Dept of Business & Management 

Partner institutions: University Centre Weston 

Field:  

Module type: Module 

Pre-requisites: None 

Excluded combinations: None 

Co-requisites: None 

Continuing professional development: No 

Professional, statutory or regulatory body requirements: None 

 

Part 2: Description

 

Overview: Within this module you will develop the knowledge and skills to analyse 

the impact and interdependencies of change. You will learn how to provide a set of 

project change controls and quality management techniques that an organisation 

needs to manage rapid, volatile, and continuous change within projects. 

Features: Not applicable 



Module Specification   Student and Academic Services 

Page 3 of 5 
20 July 2023 

Educational aims: Within this module you will examine the key concepts, theories, 

practices, and techniques used within a range of projects to control changes and 

apply quality standards; using a practice theory led approach that recognises change 

as a continuous process which happens in both a planned and emergent way. 

Outline syllabus: Within this module you will develop your understanding of:  

project change controls and quality management techniques that an organisation 

needs to manage rapid, volatile, and continuous change within projects  

 

Change management theory  

 

Change management processes   

 

Governance   

 

Change Controls  

 

Control v Assurance   

 

JIT  

 

TQM  

 

Configuration Management 

 

Part 3: Teaching and learning methods

 

Teaching and learning methods: A range of formative and summative assessment 

techniques will be employed to ensure that learners can meet the breadth of learning 

outcomes presented in this module alongside the ability to demonstrate transferable 

skills e.g. communication skills. 

Module Learning outcomes: On successful completion of this module students will 

achieve the following learning outcomes.   



Module Specification   Student and Academic Services 

Page 4 of 5 
20 July 2023 

MO1 Critically analyse the factors that drive change and how projects can evolve 

to meet them  

MO2 Make recommendations for change using quality management concepts 

and processes  

MO3 Critically evaluate the different approaches to managing communication 

and implementing project change 

Hours to be allocated: 150 

Contact hours: 

Independent study/self-guided study = 105 hours 

Face-to-face learning = 45 hours 

Total = 150 

Reading list: The reading list for this module can be accessed at 

readinglists.uwe.ac.uk via the following link https://rl.talis.com/3/uwe/lists/FD33586A-

9C64-2824-0420-25239EA02B03.html?lang=en 

 

Part 4: Assessment

 

Assessment strategy: Report - 1,500 words 

You will review your own organisation's processes and approach to quality and 

change management, with reasoned recommendations for enhancement.  

 

Opportunities for formative assessment exist for each of the assessment strategies 

used. Verbal feedback is given and all students will have opportunity for 

personalised tutorials to discuss the application of their ideas. 

Assessment tasks:  

Report (First Sit) 

Description: You will review your own organisation's processes and approach to 

quality and change management, with reasoned recommendations for enhancement 

(1,500 words). 

file:///C:/Users/TA-SAUNDERS/Desktop/%5bwt-Resources.URL%5d
file:///C:/Users/TA-SAUNDERS/Desktop/%5bwt-Resources.URL%5d
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Weighting: 100 % 

Final assessment: Yes 

Group work: No 

Learning outcomes tested: MO1, MO2, MO3 

 

Report (Resit) 

Description: You will review your own organisation's processes and approach to 

quality and change management, with reasoned recommendations for enhancement 

(1,500 words). 

Weighting: 100 % 

Final assessment: Yes 

Group work: No 

Learning outcomes tested: MO1, MO2, MO3 

 

 

Part 5: Contributes towards

 

This module contributes towards the following programmes of study:  

Project Management {Apprenticeship-UCW} [UCW] BSc (Hons) 2023-24 

Digital and Technology Solutions (Network Engineer) {Apprenticeship-UCW} [UCW] 

BSc (Hons) 2023-24 

Digital and Technology Solutions (Software Engineer) {Apprenticeship-UCW} [UCW] 

BSc (Hons) 2023-24 

Digital and Technology Solutions (Data Analyst) {Apprenticeship-UCW} [UCW] BSc 

(Hons) 2023-24 

Digital and Technology Solutions (Cyber Security Analyst) {Apprenticeship-UCW} 

[UCW] BSc (Hons) 2023-24 

Digital and Technology Solutions (Software Engineer) {Apprenticeship-GlosColl} 

[GlosColl] BSc (Hons) 2023-24 

 


